ADVISORY BOARD MEETING aOI INDEPENDENT

INVESTIGATIONS

Date: February 24, 2026
Time: 5:15 PM - 7:15 PM

Attendees:

Advisory Board Members Present:

Fred Thomas, Co-Chair Eric Drever, Co-Chair

Jerrell Wills Philip Harju

James Schrimpsher Brooke Foley

Norma Gallegos Monisha Harrell

Susie Kroll

Advisory Board Members Absent:

Tony Golik \ Faapouaita Leapai

OII Staff Present:

Roger Rogoff, Former Director Tracy Lapps, Director of Investigations

Annette Taylor, Legislative Director Jessica Berliner, Senior Legal and Policy
Advisor

Angie Smith, Director of Tribal Relations Vicki Kamin, Director of Administrative
Services

Antoinette Manthey, Executive Assistant Hector Castro, Director of Communications
and Community Relations

Joanna Carns, Legislative, Rules, and Dana Boales, Senior Organizational

Advisory Board Coordinator Development Advisor

Minutes
Welcome

e Meeting called to order at 5:15 pm once quorum was met.
¢ Norma Gallegos moved to approve the January minutes; Susie Kroll
seconded. All approved, none opposed.

Inaugural Director Roger Rogoff Remarks and Advisory Board Farewell
e Inaugural Director Roger Rogoff expressed appreciation for the work of the
Advisory Board and support for Interim Director Jane Nesbitt moving
forward. The Advisory Board thanked Roger for his work building the agency
and wished him well in the next phase of his career.

Agency Leadership Update
e Jessica Berliner shared that the appointment letter for Interim Director Jane
Nesbitt stated that her term will extend through 2028. At this time, the
Governor's Office expects to hold an open recruitment for a permanent
director. The recruitment efforts are expected to start prior to the end of the
appointment and there should not be a gap in service. More information will
be provided to the Advisory Board in the future.
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e The Advisory Board discussed the letter received from the Washington
Council of Police and Sheriffs.

e James Schrimpsher relayed that the Fraternal Order of Police will also be
submitting a letter to the Governor's Office expressing full confidence in the
Interim Director.

Federal Officer Use of Force
e Jessica Berliner provided an update on discussions related to OII's role and
authority related to federal officer use of force. After discussions with many
organizations, including prosecutors and federal agents, it is clear there’s
concurrent authority between state and federal authorities to investigate. OII
staff are continuing to meet with interested parties on this topic.

Investigations Manual
e Jessica Berliner informed the Advisory Board that, in order to give everyone
sufficient time to review the Investigations Manual and submit feedback, OII
will set aside time on the spring work session agenda to discuss. Advisory
Board members are invited to submit questions in advance.

Succession Planning

e Eric Drever discussed his upcoming retirement from the Tukwila Police
Department and his efforts to recruit a replacement for his position on the
Advisory Board.

e Eric also opened discussion regarding the current co-chair model. According
to follow-up communication from Interim Director Nesbitt, the Governor's
Office of Boards and Commissions appoints the chair and reserves the right
to make the decision regarding whether to continue with two co-chairs or a
single chair; however, they are open to receiving a recommendation from the
Advisory Board. Multiple board members expressed appreciation and
support for a continued co-chair model.

e Monisha Harrell suggested that all Advisory Board members should be
solicited for suggestions of who would like to serve as a co-chair. Monisha
also suggested holding an Advisory Board Information Session for any
potential candidates for the Advisory Board and volunteered to serve on it.
Eric Drever and James Schrimpsher also agreed to participate.

e Monisha Harrell suggested that the spring Advisory Board work session
agenda should include dedicated time to discuss succession planning for all
board positions, which was generally agreed to by the board members.

OII Investigations Update
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e Tracy Lapps provided an overview and update on all active OII investigations.

Open Discussion
e Phil Harju asked for information resulting from OIl's attendance at the recent
conference of the Affiliated Tribes of Northwest Indians. Hector Castro shared
that Interim Director Nesbitt and Angie Smith attended the event and gave a
presentation on OIL
e Monisha Harrell suggested that the Advisory Board hold listening sessions
once or twice a year with the public to hear from the community.

Legislative Update
¢ Annette Taylor shared that OIl's agency-request legislation passed the house
of origin and moved to the Senate. A public hearing was held in the Senate
Law & Justice Committee and the bill was referred out to the Transportation
Committee due to its fiscal note.
e Annette thanked Advisory Board members for attending the weekly
legislative calls that she has been hosting.

Advisory Board Work

e Joanna Carns reminded attendees about the celebratory send-off for
Inaugural Director Rogoff.

e Joanna announced that the spring Advisory Board work session will take
place at OIl Headquarters. Monisha Harrell and James Schrimpsher
volunteered to work together on the agenda.

e Joanna opened a discussion with board members regarding the statutory
anti-racist lens training requirement for all board members. Several board
members completed the requirement; however, new members have joined
the board. Monisha and Jerrell Wills volunteered to work on the structure,
form, and content of the training.

e Joanna informed board members that Monisha and Jerrell are also working
together on a DEI bylaw for the Advisory Board handbook.

Closing
e Meeting adjourned at 6:45 pm.

OII Mission: To conduct fair, thorough, transparent, and competent investigations.
OII Vision: All investigations of police use of force will be free from bias and trusted by everyone.




