
ADVISORY BOARD MEETING 
 

 

 

Date: March 24, 2026 

Time: 5:15 PM – 7:15 PM 

 

Attendees: 

Advisory Board Members Present: 

Fred Thomas, Co-Chair Eric Drever, Co-Chair 

Jerrell Wills Philip Harju 

James Schrimpsher   Brooke Foley 

Norma Gallegos   Monisha Harrell 

Susie Kroll   Tony Golik   

Faapouaita Leapai  

Advisory Board Members Absent: None 

OII Staff Present: 

 Jane Nesbitt, Interim Director Tracy Lapps, Director of Investigations 

Annette Taylor, Legislative Director Jessica Berliner, Senior Legal and Policy 
Advisor 

Angie Smith, Director of Tribal Relations Vicki Kamin, Director of Administrative 
Services 

Antoinette Manthey, Executive Assistant Hector Castro, Director of Communications 

and Community Relations 

Joanna Carns, Legislative, Rules, and 

Advisory Board Coordinator 

Dana Boales, Senior Organizational 

Development Advisor 

 

Minutes 
  

Welcome     

• Meeting called to order at 5:17 pm once quorum was met.  

• Phil Harju moved to approve the February minutes; James Schrimpsher 

seconded. All approved, none opposed. 

 

Investigations Update 

• Tracy Lapps lifted up the 120 day notice that Jane Nesbitt sent out regarding 

OII case OII-2025-0012, in accordance with RCW 43.102.080. Fred Thomas 

inquired as to the delay. Tracy relayed that in addition to conducting a 

thorough, complete investigation, OII is also committed to providing a 

detailed, accurate report that is accessible to the public. These reports go 

through many levels of peer and supervisor review, which requires additional 

time. 

• Tracy also indicated that OII-2025-0014 will most likely be delayed beyond 

the 120 days pursuant to RCW 43.102.080. 

• Tracy provided an update on all current OII investigations. 
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Open Discussion/Community Concerns 

• James Schrimpsher shared that the Washington State Auditor’s Office (SAO) 

recently released a capstone report that provided an overview of their 

findings related to their deadly force investigation audits. The report 

highlighted some inconsistencies regarding independent investigation team 

(IIT) investigations. James shared his hope that OII operations will bring 

greater consistency. 

• Jessica Berliner shared that she and Joanna Carns are working closely with 

the SAO to establish a data sharing agreement and to create a compliance 

checklist similar to the one used for IIT audits.  

• Phil Harju shared that certain elected positions are not running for reelection.  

 

Agency Update 

• Jane Nesbitt shared an agency hiring update that OII will be hiring four 

senior investigators, three of whom require Advisory Board approval per RCW 

43.102.060. Approval will likely be sought during the April Advisory Board 

meeting.  

• Jane also advised the Advisory Board regarding the agency reorganization 

process that she is initiating with the assistance of a consultant and the input 

of all agency staff. Advisory Board members will be welcome to give their 

feedback as well. 

• Jane also shared that the agency is moving forward with the Region 2 

opening in May. The agency is engaged with outreach, including a recent 

meeting with Pierce County police chiefs and the sheriff, as well as other key 

individuals such as Tim Reynon, the Director of the Governor’s Office of 

Indian Affairs.  

 

Region 2 Open Houses 

• Dana Boales raised the upcoming in-person and virtual community open 

houses that the agency will be holding in Region 2. She thanked James 

Schrimpsher, Monisha Harrell, and Eric Drever for attending and invited 

anyone else who would be interested and available. She asked that Advisory 

Board members share the flyers for the events with their communities. 

 

Legislative Close Out 

• Annette Taylor shared that OII’s agency-request legislation passed the 

legislature and was signed by Governor Ferguson earlier that morning. She 

shared the successes of the bill process, including that the bill passed with 

bipartisan support. The bill’s effective date is June 10.  



ADVISORY BOARD MEETING 
 

 

 

• The bill passed both chambers with strong bipartisan support: 90 yea and 6 

nay in the House; 44 yea and 4 nay in the Senate.  

 

OII Budget 

• Vicki Kamin informed the Advisory Board that through the supplemental 

budget package process the agency asked in this legislative session, for five 

new senior investigator positions in 2026, and also asked for five senior and 

ten investigators in 2027. The agency also asked for an administrative transfer 

of funds and FTEs from OFM for six IT positions. In the Governor’s 

supplemental budget, OII did not receive the investigator positions, but did 

receive the administrative transfer of funds and IT FTEs. OII now has 85 FTEs. 

The legislature also swept $500,000 from OII’s 2026 appropriations. This is a 

one-time sweep that will not carry forward to 2027. The sweep will not 

impact OII’s current operations or ability to respond to incidents; instead, OII 

will limit discretionary spending such as optional training, professional 

development, travel, facility improvements, and IT equipment. OII is 

continuing to prioritize its core mission, investigative hiring, regional office 

leases, and required trainings. 

 

Advisory Board Work 

• Hector Castro led a robust discussion regarding how to best manage 

communication sent to the Advisory Board inbox that addresses the Advisory 

Board. OII staff will research other agency’s policies and come back to the 

next meeting with a draft protocol to share with the Advisory Board for input. 

• Joanna Carns shared that the May Advisory Board work session will likely 

occur on May 18 or 19 at OII Headquarters. She sought board members’ 

input on topics for inclusion on the work session agenda. 

• Jerrell Wills shared an update on planning that he and Monisha Harrell have 

been engaged in for the antiracist lens training that is required of Advisory 

Board members by statute. The current plan is to develop a static 

foundational virtual training that can be taken by all new members and then 

an annual refresher discussion/training. There were no objections to the plan. 

• Monisha Harrell shared an update on the draft DEI bylaw that she and Jerrell 

are developing. A draft will likely be shared at the next board meeting for 

board member input. 

 

Eric Succession Planning 

• Eric Drever continued the discussion regarding succession planning for his 

position after he retires at the end of April. He shared two names who have 

demonstrated interest. The Governor’s Office of Boards and Commissions has 
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indicated that they will be seeking a recommendation from the Washington 

Association of Sheriffs and Police Chiefs. A robust discussion followed 

regarding Advisory Board positions and external organizations’ input on 

certain positions.  

• Eric left the meeting and Joanna Carns asked for Advisory Board members’ 

input on ideas to acknowledge Eric for his work as the Advisory Board co-

chair. 

 

Closing 

• Meeting adjourned at 7:15 pm. 
 
 
 
 
 

OII Mission: To conduct fair, thorough, transparent, and competent investigations. 

OII Vision: All investigations of police use of force will be free from bias and trusted by everyone. 


