
ADVISORY BOARD MEETING 
 

 

 

Date: November 25, 2025 

Time: 5:15 PM – 7:15 PM 

 

Attendees: 

Advisory Board Members Present: 

Fred Thomas, Co-Chair Tony Golik 

Jerrell Wills Philip Harju 

James Schrimpsher   Faapouaita Leapai 

Norma Gallegos   Monisha Harrell 

Advisory Board Members Absent: 

Eric Drever, Co-Chair Susie Kroll 

OII Staff Present: 

 Roger Rogoff, Director Jane Nesbitt, Chief of Staff 

Annette Taylor, Legislative Director Jessica Berliner, Senior Legal and Policy 
Advisor 

Tracy Lapps, Director of Investigations Vicki Kamin, Director of Administrative 
Services 

Angie Smith, Director of Tribal Relations Hector Castro, Director of Communications 

and Community Relations 

Dana Boales, Senior Organizational 

Development Advisor 

Joanna Carns, Legislative, Rules, and 

Advisory Board Coordinator 

 

Minutes 
  

Welcome     

• Meeting called to order at 5:21 pm once quorum was met. Fred Thomas 

welcomed participants. 

 

Advisory Board Business 

• James Schrimpsher moved to approve the September minutes; Philip Harju 

seconded.  

• Joanna Carns provided an update that Brooke Foley has been appointed to 

the defense attorney vacancy. Roger Rogoff provided a brief introduction. 

More information, including a news release, will follow. 

• Joanna informed the Advisory Board that the OII Advisory Board emails will 

be discontinued as board members have not been using them and IT has 

recommended their discontinuation due to a security concern. 

Communication will continue to board members’ personal emails. No 

objections were raised. 

• Joanna provided the calendar of 2026 Advisory Board meeting dates. No 

concerns were raised. 
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• Joanna informed the board that Monisha Harrell and Jerrell Wills will be 

working on the DEI bylaw. More information will be provided at the January 

meeting. 

 

OII Investigations Update   

• Tracy Lapps provided an update on the most recent incident under 

investigation, which occurred on Monday, November 17 in Port Angeles. The 

person who was the subject of the use of deadly force was an enrolled tribal 

member. Angie Smith informed the board that she notified the Governor’s 

Office of Indian Affairs, as required by statute, and has been working with the 

tribal chairperson. Philip Harju praised Angie and her work with the tribe 

during this investigation. 

• Regarding the Poulsbo (OII-2025-0002) and Ridgefield (OII-2025-0008) cases, 

OII staff are still working through the final case report review.  

• Tracy also informed the board, in accordance with RCW 43.102.080, that the 

Vancouver incident investigation (OII-2025-0009) will require more than 120 

days. Roger Rogoff shared that the 120-day deadline is difficult for OII to 

meet because the agency is writing very different Final Case Reports than 

other agencies. OII’s public Final Case Reports require a significant 

investment of time and resources. OII is committed to doing its work with a 

high degree of excellence and thoroughness, which may require more time 

than the average investigation. 

 

Five Year Training Proposal (RCW 43.102.050) 

• Jessica Berliner shared that the final report was submitted to OFM and the 

Governor’s Office for feedback. A copy was sent to a number of persons, 

including all members of the Advisory Board. The report is due to be 

submitted on Monday, December 1. 

• Jessica reviewed the agency commitments that are contained within the 

report. No concerns were raised. 

 

Legislative Update 

• Annette Taylor provided an update on preparations for the upcoming 

legislative session, which will be a short session. We are continuing to solicit 

feedback from interested parties about agency-request legislation. State 

Representative Debra Entenman has agreed to sponsor the bill. 

• Annette also shared that Roger Rogoff will be presenting at the Senate Law 

and Justice Committee work session on December 4, 2025. 
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• Annette invited Advisory Board members to join a pilot weekly legislative call, 

which will begin in January. The call will focus on information sharing 

regarding legislative bills that impact OII and other criminal justice matters. 

 

Advisory Board Work 

• Joanna Carns led a discussion with the Advisory Board regarding potential 

subcommittees and next steps for the Advisory Board self-assessment. 

Monisha Harrell proposed, and all agreed, to table discussion and decision-

making about the self-assessment to the spring work session. 

 

Open Discussion 

• Jerrell Wills shared that he has begun reviewing the OII applied investigative 

developmental training program and that he was very impressed by the 

quality of the work. 

• Po Leapai shared that he hopes to testify and advocate for some of the 

policies that OII is pursuing. 

• James Schrimpsher raised that the Advisory Board should be more involved 

in the annual review of the CJTC WACs/Best practices. He shared a desire for 

OII and independent investigation teams to be using the same procedures 

for investigations. 

• Fred Thomas shared a concern about the need for additional training 

opportunities to allow for a greater increase in employing investigators 

without law enforcement experience. 

• Monisha Harrell noted that the meeting had run over its allotted time and 

requested that concerns or issues should be raised by Advisory Board 

members during the appropriate time in the meeting when the topic is being 

discussed by staff rather than held to the end.  

 

Closing 

• Meeting adjourned at 7:28 pm. 
 
 
 
 
 
 
 
 
 
 

OII Mission: To conduct fair, thorough, transparent, and competent investigations. 

OII Vision: All investigations of police use of force will be free from bias and trusted by everyone. 


