ADVISORY BOARD WORK SESSION aOI INDEPENDENT

INVESTIGATIONS

Date: October 23-25, 2025
Location: Campbell’s Resort at Lake Chelan, 104 W Woodin Ave, Chelan, WA 98816
Point of contact: Joanna Carns (360) 764-3168

Agenda

Thursday, October 23

4:00 pm —4:30 pm Arrival and Check-In at Campbell’s Resort
4:30 pm —4:45 pm Meet in Campbell's Resort Lobby
5:00 pm - 7:00 pm Dinner at Avifias Garden,

645 N Hwy 91, Chelan, WA 98816

Friday, October 24

8:30 am Breakfast

9:00 am Welcome and Agenda Review
9:10 am Community Agreements

9:20 am Setting Intentions

9:40 am Data Review and Discussion
10:30 am Break

10:40 am The Future of OII, Part 1

11:15 am The Future of OII, Part 2

12:00 pm = 1:00 pm Working Lunch

Presentation of Founding Board Member Awards
Five-Year Training Proposal Report Review

1:15 pm Advisory Board Self-Assessment




ADVISORY BOARD WORK SESSION aOI INDEPENDENT

INVESTIGATIONS

1:30 pm Developing a Plan for Self-Assessment Success,
Part 1

2:20 pm Break

2:30 pm Developing a Plan for Self-Assessment Success,
Part 2

3:00 pm Advisory Board Self-Assessment Design

3:45 pm Transition

4:00 pm Wrap-Up

4:30 pm Closing

5:00 pm Tour of Chelan City Hall

5:30 pm Tour of the Deputy Saul Gallegos Memorial Site

Across from Singleton Park at 300 S Madeline Rd,
Manson, WA 98831

6:00 pm - 8:00 pm Dinner at Wapato Wine Cellars,
200 S Quetilquasoon Rd, Manson WA 98831

Saturday, October 25

11:00 am Check-out

OII Mission: To conduct fair, thorough, transparent, and competent investigations.
OII Vision: All investigations of police use of force will be free from bias and trusted by everyone.




