
ADVISORY BOARD MEETING 
 

 

 

Date: September 23, 2025 

Time: 5:15 PM – 7:15 PM 

 

Attendees: 

Advisory Board Members Present: 

Eric Drever, Co-Chair Fred Thomas, Co-Chair 

Monica Alexander Philip Harju 

James Schrimpsher   Faapouaita Leapai 

Norma Gallegos   Monisha Harrell 

Advisory Board Members Absent: 

Tony Golik Susie Kroll 

OII Staff Present: 

 Roger Rogoff, Director Jane Nesbitt, Chief of Staff 

Annette Taylor, Legislative Director Jessica Berliner, Senior Legal and Policy 
Advisor 

Tracy Lapps, Director of Investigations Vicki Kamin, Director of Administrative 
Services 

Angie Smith, Director of Tribal Relations Joanna Carns, Legislative, Rules, and 

Advisory Board Coordinator 

Dana Boales, Senior Organizational 

Development Advisor 

 

Guests Present: 

Jerrell Wills, CJTC Deputy Director  

 

Minutes 
  

Welcome     

• Meeting called to order at 5:21 pm once quorum was met. Eric Drever 

welcomed participants. 

 

Agency Request Legislation 

• Annette Taylor provided an update on OII’s agency request legislation. She 

has submitted the initial draft bill into the state’s Bill Enrollment and Agency 

Request System (BEARS). OII is continuing to conduct outreach and seek 

feedback on the bill. Annette and other staff have met with several Advisory 

Board members regarding the draft language and continue to provide an 

opportunity for any Advisory Board member to raise any questions or 

concerns. The Office of Financial Management will review and approve the 

bill in October, at which point the agency will begin seeking a prime sponsor, 

which will most likely be State Representative Debra Entenman, who has 

previously sponsored OII’s bills. 
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• Annette also invited all Advisory Board members to attend OII’s Ribbon-

Cutting Ceremony at the new HQ and Evidence Building in Tumwater on 

October 15. 

 

Change in Advisory Board Membership 

• Monica Alexander informed the Advisory Board that she will be stepping 

away from meetings due to conflicting work obligations and that CJTC 

Deputy Director Jerrell Wills will attend in her place. Both Monica and OII 

leadership will reach out to the Governor’s Office of Boards and Commissions 

to approve. 

• James Schrimpsher made a motion for the Advisory Board to allow Jerrell to 

sit in Monica’s place until the Boards and Commissions Director makes a 

decision. Norma Gallegos seconded. All voted to approve. 

 

OII Investigations Update   

• Tracy Lapps provided an update on both the Poulsbo (OII-2025-0002) and 

Ridgefield (OII-2025-0008) cases. Both occurred on May 7 and both have 

passed the 120 day mark, as she previously notified the Advisory Board. The 

Poulsbo investigation is waiting on reports from two different external 

agencies. The Ridgefield investigation is awaiting completion of the final 

report.  

• Tracy also provided an update on the most recent incident under 

investigation, which occurred on July 30 in Vancouver (OII-2025-0009). 

 

Advisory Board Business   

• James Schrimpsher moved and Po Leapai seconded approval of the prior 

meeting minutes (August 2025). All voted to approve, with no opposition. 

• Advisory Board members reviewed bylaw 6.2 Anti-Discrimination and 

Harassment.  

• Introductions were made with Jerrell Wills, who attended the meeting as a 

guest. 

• Joanna Carns provided an update on the current defense attorney 

representative vacancy. OII staff continue to communicate with the 

Governor’s Office of Boards and Commissions, but have not been provided 

with an expected timeframe for appointment. 

• Norma Gallegos shared various activities that will occur in conjunction with 

the October work session, including visiting the memorial for her brother, 

Saul Gallegos, a law enforcement officer who was killed in the line of duty. 
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Five Year Training Proposal (RCW 43.102.050) 

• Jessica Berliner provided an overview of the agency’s five-year training 

proposal report required by RCW 43.102.050, which is currently being 

drafted. OII Advisory Board members will receive the draft report on October 

1. OII staff will hold a listening session for Advisory Board feedback on 

October 14; Advisory Board members can also provide feedback via email or 

through a separate meeting. 

 

Advisory Board Priorities 

• Phil Harju provided an update on the work that a subgroup (Phil, Norma, and 

Po) has undertaken to develop the Advisory Board’s priorities and solicited 

feedback on the list of priorities that had been shared with the Advisory 

Board. No concerns were noted from any member.  

• The priorities will form the basis of the Advisory Board’s self-assessment, the 

form and frequency of which will be decided at the October work session. 

 

Impact Policy 

• Dana Boales shared with the Advisory Board the newly-implemented OII 

Impact Policy, which further establishes OII’s commitment to fostering “an 

environment that creates belonging and establishes a pro-equity and anti-

racist culture for OII employees and the people we work with and serve.” 

 

Community Meetings 

• Dana Boales shared the agency’s recent outreach and community 

engagement work, which included Umoja Fest, Unity in the Community in the 

Spokane, Hilltop Street fair in Tacoma, and Lula Fest. OII staff across all 

divisions have embraced going out into communities and talking about the 

work that OII is doing. She invited Advisory Board members to let OII staff 

know about community events in the area. 

• Tracy Lapps thanked Norma for inviting OII to attend the recent 9/11 Spirit of 

America Memorial in Cashmere. 

 

Open Discussion 

• Phil Harju asked for further information on the agency’s budget at the work 

session or future meeting and encouraged fellow Advisory Board members to 

contact their local legislators. 

• Norma shared that she has been asked to join a legislative delegation in 

Mexico City on immigration issues. 

 

Closing 

• Meeting adjourned at 6:17 pm. 
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OII Mission: To conduct fair, thorough, transparent, and competent investigations. 

OII Vision: All investigations of police use of force will be free from bias and trusted by everyone. 


