ADVISORY BOARD MEETING

OI INDEPENDENT
INVESTIGATIONS

Date: June 24, 2025
Time: 5:15 PM - 7:15 PM

Attendees:
Advisory Board Members Present:
Eric Drever, Co-Chair Susie Kroll
Tony Golik Philip Harju

James Schrimpsher

Faapouaita Leapai

Norma Gallegos

Advisory Board Members Absent:

Monica Alexander

Fred Thomas, Co-Chair

Monisha Harrell

OII Staff Present:

Roger Rogoff, Director

Jane Nesbitt, Chief of Staff

Dana Boales, Senior Organizational
Development Advisor

Hector Castro, Director of Communications
and Community Relations

Joanna Carns, Legislative, Rules, and
Advisory Board Coordinator

Jessica Berliner, Senior Legal and Policy
Advisor

John Meader (Attorney General's Office)

Minutes

Welcome

e Meeting called to order at 5:16 pm. Eric Drever welcomed participants.

OII Investigations Update

e Jessica Berliner provided initial briefs on the two most recent incidents under
investigation. Both occurred on the evening of May 7: one in Poulsbo, WA,

and the other in Ridgefield, WA.

e Jessica Berliner also provided an update on the progress of the final case
report for the January 12 Centralia incident, which is close to finalization. OII
recently received the final pending lab report and the investigators are
currently synthesizing the information into the final case report.

e Hector Castro informed the Advisory Board regarding a recent occurrence at
a Poulsbo City Council meeting in which body worn camera video from the
Poulsbo incident was played during the meeting; a city council member
stated that OII had worked with the Poulsbo PD and provided permission for
the video to be released. Hector clarified that OII did not give permission, nor
does OII have the authority to give permission or otherwise make a decision
regarding the involved agency’s release of body worn camera footage. OII
offered to meet with the city council to further explain its role and
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procedures; the Poulsbo City Administrator thanked OII for the offer but
declined at this time.

Advisory Board Business

e Phil Harju moved and Norma Gallegos seconded approval of prior meeting
minutes (both the April 22 meeting minutes and May 13 work session
minutes). All voted to approve, with no opposition.

e Joanna Carns provided an update on the current defense attorney
representative vacancy. OII staff continues to communicate with the
Governor's Office of Boards and Commissions, but no timeline has been
given for the appointment of a new member at this time.

e Joanna Carns informed Advisory Board members that the RCW 43.102.800
report with their signatures has been officially submitted to the Washington
legislature by Annette Taylor, OII Legislative Director. The final version of the
report and cover letter were previously shared with Advisory Board members.

e Joanna Carns informed Advisory Board members that the fall in-person work
session is currently scheduled for Friday, October 24. She is working with
OFM Contracts to get a contract finalized before June 30.

e Joanna Carns referenced a recent public disclosure request for information
about Advisory Board members and asked for any questions or concerns
regarding the records and information to be released, of which there were
none.

e Advisory Board members reviewed bylaw 5.0 Public Records.

Public Records Refresher Training
e John Meader, the assigned Assistant Attorney General for OII, provided a
refresher training on public records to Advisory Board members.

Five Year Training Proposal (RCW 43.102.050)

e Hector Castro provided an update on the agency’s work in creating the five-
year training proposal required by RCW 43.102.050. OII staff have started
community outreach to solicit external input for the proposal, which includes
one-on-one interviews with interested community members. They have also
scheduled meetings with several community groups, including an upcoming
meeting with the Black Collective in Pierce County.

OII Hiring Update
e Roger Rogoff shared a recent challenge that OII has experienced with its
background investigations. OII utilizes a third-party vendor to conduct its
background investigations, which is subject to the Fair Credit Reporting Act
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(FCRA). Under the FCRA, employment candidates who are not hired as a
result of a third-party background investigation report have a right to request
the report. Although the vendor indicates that information will be kept
confidential and persons who give information to the vendor are not named
in the report, the information they provide may be so unique that the
candidate can identify the informant. OlII is currently working with the
Attorney General's Office and the vendor to address the issue to the best of
its ability within the law.

Identifying Advisory Board Priorities

Joanna Carns shared with the Advisory Board members the results of the
prioritization matrix exercise facilitated by the Athena Group at the May work
session. Identified priorities can be grouped into several buckets: (1)
compliance with RCW requirements; (2) conducting a self-assessment and
continuity planning; (3) engagement and outreach; and (4) items for the next
work session agenda. Advisory Board members Phil Harju, Norma Gallegos,
and Po Leapai volunteered to work collaboratively to further develop and
identify priorities within these buckets and to construct a board self-
assessment.

Open Discussion

No items were raised.

Closing

Meeting adjourned at 6:18 pm.

OII Mission: To conduct fair, thorough, transparent, and competent investigations.

OII Vision: All investigations of police use of force will be free from bias and trusted by everyone.




